L]

.-
I i‘...-

o neotelis

BEST REGIONAL PRACTICES

WORKSHOP
FOR CARIBBEAN REGULATORS

These Caribbean Companies Use Neotelis. Don't Get L eft Behind!

Digicel

Description
The telecom world is evolving. Digital transformation is changing consumer habits and regulators must
ensure an equitable telecom environment that responds to the needs of consumers and other stakeholders.
It isthus essential for Caribbean regulators to understand current regulatory issues and approaches for
dealing with those issues.

Neotelis 5-day Workshop provides a unique opportunity for regulators to acquire regional best practices
in telecom regulation while sharing knowledge and experiences with other regulators in the region.

The Workshop combines dynamic presentations by aregulatory expert with significant experience in the


http://neotelis.com/client_file/upload/pdf/Brochure - Best Regional Practices Workshop for Caribbean Regulators Course -19 December 2017.pdf

Caribbean and interactive activities such as Case Studies, Workshops on real-life situations faced by the
participants and Sessions dedicated to sharing of experiences on key topics.

Learning Outcomes
At the end of the course, participants will be able to:

e |dentify market trends impacting the telecom market and its regulation in the Caribbean

e Discuss current regulatory challenges faced by Caribbean regulators with respect to digital
transformation

e Discuss best practice approaches to regulation of competition, interconnection and access,
spectrum allocation and roaming being applied by Caribbean regulators

e Make use of current regional approaches to regulation of VolP and OTT services, 10T, IPTV and
consumer protection

Topics

The training course covers the following topics:
DAY 1
e Global telecom trends and impacts on the Caribbean
o Global trends and regional market evolution
o New and evolving players
o Key services
o Challenges and opportunities for Caribbean operators and regulators
e Experience Sharing Roundtable: Key trends and impactsin the Caribbean
o What do you see as the key telecom and ICT trends in the region?
o What are the key opportunities presented by these trends and impacts?
o What are the impacts and challenges for operators and regulators?
¢ Regulation in the region today
o Workshop: Where are we? — Each participant provides a short overview of the telecom
industry status in its country
e Experience Sharing Roundtable: Regulatory priorities
o What are the regulatory prioritiesin my country? Why?
o How arethe regulatory priorities established?
o What programs are being put in place to progress on those priorities?

DAY 2

¢ Regulation and competition

o Evolution of competition policy frameworksin the region

= Ex-ante versus ex-post approaches

Regulatory interventions to deal with SMP
Market entry strategies to increase competition
Structural remedies - functional and structural separation
Workshop: Do structural remedies increase competition?

o Enforcement
e Experience Sharing Roundtable: Stimulating Competition

o What key measures have been taken to promote a competitive marketplace?
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o Why were these measures chosen?

o What results are showing the market? (network rollout, pricing, market shares, new

services, efc.

e Digital transformation and OTT in Caribbean markets
Digital transformation
Evolution of OTT - shift to OTT and market power
Revisiting net neutrality and undue preference
Regulating OTT and platform-based competition

o Case Sudy: Regulation of Vol P
e Experience Sharing Roundtable: Dealing with OTT

o How OTT has impacted their national market

o Existing and developing regulatory initiatives to deal with OTT
e Regulatory reform: a possible model

o Workshop: Rethinking regulation in a digital world
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DAY 3
e Broadband, wireless and spectrum policy
o Different regulation of mobile and increased intervention
o Barriersto entry
o Importance of spectrum for mobile broadband
Evolution to 5G
o Shift in spectrum allocation policy and its impacts
e Experience Sharing Roundtable: Spectrum policy in the Caribbean
o How is spectrum policy evolving in their countries to support competition?
o How is spectrum policy supporting the deployment of mobile broadband?
o Doesregulatory intervention impact investment by operators?
e Roaming
o Regulatory principles and approaches in the Caribbean
e Experience Sharing Roundtable: Roaming challenges
= Update on roaming regulation in their country
» Results of regulatory intervention
= Ongoing challenges with roaming and potential solutions
e Case study: Industry Frets over Impacts of EU Roaming Regulation
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DAY 4
e Interconnection and access regulation
o Ongoing relevance of interconnection and access
Regulator'srole
Access regulation - unbundling
Mobile termination
Interconnection costing and pricing

o
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= Workshop: Interconnection pricing - Is LRIC the only effective way to set
interconnection fees? Under what circumstances could benchmarking be appropriate?

e Experience Sharing Roundtable: Access regulation
o State of access regulation in participants countries
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Should existing access regulation be applied in the same way to new fibre to the home
networks?
o Could regulatory intervention impact investment by operators?
e Internet of Things (10T)
Introduction to 10T
loT and national strategies
Mobile loT and 5G
Opyportunities for operators
Regulating the loT
e Experience Sharing Roundtable: 10T and M2M regulation
o Current national initiatives with respect to 10T
o Viewson loT regulation from participant countries
e |PTV/streaming video
o IPTV - the next big thing
o Video as opportunity for mobile network providers
o Regulatory issues
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DAY 5
e What cannot be left to competition and market forces
o National ICT strategies
= National broadband plan initiatives across the region
» Case Study: Comparison of national broadband plans
o Consumer protection
» Privacy and data protection
» EU GDPR and itsimpacts
» Data protection and |oT
e Experience Sharing Roundtable: Consumer protection
o Consumer protection measuresin place or being put in place in participant countries such
as. emergency Sservices requirements, contractual measures, consent, treatment of customer
data, dispute resolution mechanisms for consumers
o Data protection roadblocks for 10T
e Experience Sharing Roundtable:
o Key regulatory challenges for the next 3-5 years

M ethodology

A combination of engaging activities and dynamic presentations to stimulate and maximize participants' learning.



L ocation

A selection of Neotelis training coursesis held in various cities around the world. Please contact us at
training@neotelis.com for the complete Y early Training Calendar.
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Neotelis can aso deliver in-house sessions of this course specifically for your organization. Please contact us at
training@neotelis.com for more information and a Proposal.

About Neotdlis

Neotelis provides training, consulting, conferences and publications to the telecommunications industry
worldwide. Its team of senior experts has trained thousands of executives and managers working for operators,
regulators, policy-makers and governmentsin over 120 countries around the world.
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... Telecom Leaders Use Neotelis. Don’t Get Left Behind! ...
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4802 de Verdun St, Office #1, Montreal, QC, H4G 1N1 Canada
Tel: +1 514 281 1211 Fax: +1 514 281 2005
info@neotelis.com




